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A Vertically Integrated
Textile Company both in
cotton and polyester

A Sales of Rs. 6,388.44
Crores and PAT of Rs.
404.37 Crores in FY 2011

A Export of Rs. 2,217.43
Crores in FY 2011

A State  of the  art
manufacturing facilities
with Integrated
Management System
Certification

A Two decades of
providing wide range of
guality textile products
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To be the w o r |bdsbirstegrated textile solutions enterprise with leadership
position across products and markets, exceeding customer & stakeholder

expectations. The barometer of our success would be our ROCE .

Alok Mission

WE WILL.:
A Be a knowledge leader & an innovator in our businesses
A Maximize people development initiatives
A Optimize use of all resources
A Become a process driven organization
A Exceed compliance and global quality standards
A Actively explore potential market & products

A Offer innovative, customized and value added services to our
customers

| m » A Be an ethical, transparent and responsible global organization *}
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" A Global trade in textiles and clothing increased to US$ 527 bn from US$ 355
bn. in 2000 - CAGR of 8%

2020

A Global trade expected to grow to US$ 1,000 bn from US$ 527 bn in 2009 -
CAGR of 6%

Global Textile & Apparel Trade (US$ bi Top Amount US $
Exporters BN.
> 1000
Quota Phase Post Quota _e% ~
Outc ATC cpGR=° 800 Europe 153 29%
period 618 7
3 China 190 36%
€159 340
India 21 4% D
253 230
Others 163 31%
2000 2005 2008 2009 2010 (E) 2015(P) 2020(P)
Total 527 100.00%
W= Apparel W= Textile Total




Top 5 Textile & Apparel Exporters / Importers ‘@
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Indian Textile Industry “ALOK

Snapshot
A Second largest producer of cotton in the world

A Second largest employer in India (after agriculture) i Direct Employment to 35 mn.
people

A Constitutes 13%o0f | ndi ads exports
A Contributes 11.50% to Industrial production
A Contributes 2% to GDP

Size - 2010
USD bn.
Particulars Domestic Export Total
Apparel 36.00 11.00 47.00
Home Textiles 4.00 3.00 7.00
Textiles 12.00 11.00 23.00
52.00 25.00 77.00

Source: Ministry of Textiles i India/Technopack



Increase in GDP i Would Result in Increase in Consumption

2010

GDP: USS$ 1,370 Billion

2020

OIS
INDURTE
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GDP: USS 3,100 Billion

Private Consumption:

Private Consumption:
USS 1800 Billion

US$ 795 Billion
Retail: Non Retail:
USS 435 Billion USS 360 Billion
(55%) (45%)

L' "l"
Urban: Rural:
USS 195 Billion USS 240 Billion
(45%) (55%)

Retail: Non Retail:
USS 850 Billion USS 950 Billion
(45-50%) (50-55%)

W "Il’
Urban: Rural:
USS 450 Billion USS 400 Billion
(50-55%) (45-50%)

Organized Retail:
USS 21 Billion (5%)

Organized Retail:
USS 200 Billion (24%)

il Next Decade will consume USD 1000 more

, 9 .
Source: - Technopak Analysis



Expected Increase in Consumption of various items

(All Figs in US$ bn) 2005 2010 2020

Food & Grocery

Healthcare- Delivery 16 22 60
Healthcare- Pharma 9 14 35
Apparel & Home Textile 24 40 109
Mobile Talktime 4 20 50
Mobile Handsets 1 6 18
Jewelry & Watches 19 26 50
Personal Transport Vehicle 10 17 50
Personal Transport Fuel 6 9 30
Higher Education Coaching 6 11 25
Travel & Tourism 9 13 35
CDIT 9 12 30
PC + Internet 1.7 22

Personal Grooming 0.5 1 5

N

Source: - Technopak Analysis




Indian Textiles T Vision 2020

|
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Exports I
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Domestic I
% 1 134
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77 1
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3 25 I 140
15 o | 89
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<«—— Projections —»

A The domestic textile market in India is projected to grow from USD 52 bn. in 2010 to USD 140 bn. by 2020 at a
CAGR of 10.5%

A The export market in textiles is projected to grow from USD 25 bn. in 2010 to USD 80 bn. by 2020 at a CAGR of
12% .-

A The total Indian Textile Industry is projected to grow from USD 78 bn. in 2010 to USD 220 bn. by 2020 at a
CAGR of 11% | ,.{

A In order to meet the additional estimated demand (US$ 150 bn) created for Textile and. Apparel by
2020,investments to the tune of Rs.320,000 Crores (US$ 68 bn) across the Textile supply chain will be required. *

’»
\.

A India has the potential to increase its export share in world trade from the current 4.50% to 8.00% by-2020. 1

A The high growth for Indian exports is possible due to increased sourcing shift from developed countries to Asia |
and | n d isteerdgths as a suitable alternative to China for global buyers.

11

' Source: - Technopak Analysis



India Fabric Production @AﬁK
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The fabric production has steadily improved in the last decade. The
fabric production has grown at a CAGR of 5% over the last 10 years

10 - India Fabric Production (Bn Sq Mts) 60
60 - 53 55 54
49
50 - 45
20 41 a1 42 23
20 [ > I 21
40 - 19
18
15 16
0 | K 18 , - - . 8
6
20 M = 6 6
26 27 27 29
ol B K B P K
D I I I I I I I
2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10
B Cotton mmmm Blended  momm 100% Non Cotton — e=Total

12
Source: Ministry of Textiles




Polyester Demand Al%K

25007 POY demand forecast 2360
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research

A Polyester Staple Fibre (PSF) and Partially Oriented Yarn (POY) demand is expected
to grow at 7.5 % compounded average growth Rate (CAGR) over next 2 years, due

to rising consumption of blended and Non cotton yarns.
|\ A Demand will grow to 8.5 % CAGR after 2012-13 due to limited availability of cotton

and higher substitution by polyester.
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recession with increasing consumer demand. With the positive outlook the
global textile and apparel trade has the potential to grow up to USD 1000 bn.
by 2020 from about USD 510 bn. in 2009

A With the world population expected to grow 1 bn. by 2025, there would be an
additional fibre consumption of approx. 20mn. tons

Population and per capita consumption - trend Neutral growth scenario
10.0 10.2 11.4 - 120

A L S L 7.9

8.0 6.8 7.2 - 10.0
7.0 - BT
6.0 - =

5.0 1 - 6.0
4.0 -
3.0 - - 4.0
2.0
1.0 -
0.0 -+ - 0.0

1990 1995 2000 2005 2006 2007 2008 2009 2010 2015 2025

- 2.0

Population (billions)

Per capita textile fibre
consumption ( kg / capita)

B Population (billion) ===Consumption kg /capita
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Textile Industry i Opportunities Contdé BALOK

A In the last 5 years, the total market size of the Indian textile industry has grown
by about 10% annually. The industry is expected to grow further at a much
higher pace primarily driven by strong domestic consumption in the back drop
of growing per capita income

A The Ministry of Textiles is also encouraging investments through increasing
focus on schemes like, TUF scheme, cluster development activities etc.

A Chinese yuan has appreciated 4.3% in the last one year whereas the rupee
has depreciated by 15.4% in the same period thereby creating a level playmg
field for Indian exporters ,,,,,,ﬂ

A China is facing dual challenges of meeting their growing domestic CTeﬁland and
maintaining its market share in the global market . As a result it has,em 'ged
4" largest importer of textiles after Europe, USA and Japan. h iR
about USD 52 bn.

'Q.—‘

' v A The overseas buyers are now looking a
. their sourcing requirements from China

F o



Textile Industry i Challenges

Challenges

Rising cotton prices

Cotton prices at all time high due to higher international
demands vis-a-vis supply. Prices doubled in last one
year (Shankar 6 variety of cotton is now available @ Rs.
38,000/- per candy; candy=355.6162 kgs)

ZALOK
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* NI TEA TR B A LR

Mitigation

This season, crop is a bumper crop , estimated production of
31 mn bales. The ¢ o u n thasysuffient cotton inventory of
about 7.5 mn. Bales. Increase in cotton prices is global
phenomenon and hence we are able to pass it on.

Due to surplus cotton situation, the cotton prices in India is
lower by about 10% as compared to international prices.
Plants are flexible to produce 100% cotton and cotton
polyester blends. Most of the mills were carrying low
inventory in expectation of price fall

Rise in rupee may be a cause for concern for exports

Dollar weakening is a global phenomenon, moreover, China
has agreed to allow appreciation in Yuan. This is giving Indian
exporters a level playing field

Industry also needs to spend approx. USD 70 bn. to
scale up and modernise capacities by 2020

Government has extend TUF scheme thereby encouraging
investment

Fragmented nature of the industry with dominance of
unorganised and small scale sector

Most of the textile units are now expanding and consolidation
is also taking place. The share of organised sector is likely to
increase to 15% from present 5% in next few years.

Foreign Investments not happening

As the Industry is changing its gear. The current decade
2011-2020 would create couple of billion dollar textile
companies . The large number of organised players and the
scale would attract higher foreign investments. e.g Blacksone
in Gokuldas, Caledonia in Alok , Bestseller in BRFL etc.

Rising Power Cost

Power is one of the major cost component in the cost
structure of textile companies. With gas availability becoming
easy, , this cost would be contained




Alok with a revenue of USD
1.40 bn. enjoys a market
share of about 2% in the
Indian Textile Trade



Segment Wise Revenue

Segment

Target Customer

ACaptive Consumption

Share of

Business 2011

COTTON YARN ) q - , , 552.90 354.49
AEXxport to traders, manufacturing units, 8.65% 8,220
weavers
AGarment exporters in India / converter
countries
APPAREL [FAE e , | 2,973.19 1,016.46
(Woven & Knits) ADomestic garment manufacturers, 46.54% 44.46%
retailers and traders D70 070
Alnstitutional Segment
HOME TEXTILES AExport to Overseas retailers and brands 1,000.11 698.69
(Sheet sets, comforters, ADomestic retailers and brands 15.65% 16.21%
etc) AH&A and STORE TWENTY ONE Stores o970 e
GARMENTS AExport _to Overseas retailers and brands 17405 131.37
W & Kni ADomestic retailers and brands 2 7204 3,050
(g & i) AH&A and STORE TWENTY ONE Stores 2 g
POLYESTER YARN A Domestic power loom weavers 1,688.19 1,210.16
(POY & Texturised Yarn) A Direct exports 26.43% 28.06%
6,388.44 4,311.17
Total
100.00% 100.00%

18
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A Exports increased from Rs. 100 Crores in 2004 to about 2,217.43 Crores in
2011 at a CAGR of about 57%

A Preferred Vendor status from leading retailers

A Critical supplier for the Buyer due to Quality, Cost & Delivery (QCD)
Economies of scale coupled with low interest cost giving competitive advantage
Sustained margins due to forward and backward Integration
Wide range of products offered across different market segments
Product development and designing strength
State of the art infrastructure with modern machines

Order Book position is healthy with indication of order for the entire year




Global Sized Capacities ﬁ)
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M TrCmLT 1 LUtawe

L Current Capacity under Capacities Post -
NI Capacities Implementation Expansion MG FesITo
SPINNING Tons 69,000 11,000 80,000 Largest at Single

(Spindles) (343,840) (68,000) (411,840) Location in India

HOME TEXTILES

Processing mn. Mtrs 82.50 22.50 105.00 Largest Player

Weaving mn. Mtrs 76.00 20.00 96.00 Largest Player

Terry Towels Tons 6,700 6,700 13,400 Top 5 Player
' APPAREL FABRICS

Processing

Woven mn. Mtrs 105.0 25.00 130.00 Largest Player

Weaving mn. Mtrs 186.00 - 186.00 Largest Player

Knits Tons 18,200 6,800 25,000 Largest Player

GARMENTS mn. Pcs. 22.0 - 22.0 Top 15 Player

POLYESTER YARN

Continuous

Polymerization Tons 300,000 200,000 500,000 Top 3 Player

Texturised Tons 114,000 56,000 170,000 Top 3 Pl

Yarn (Machines) (92) (48) (140) op S Flayer

Chips / POY /

Dyed Yarn Tons 116,000 50,000 166,000 Top 3 Player

FDY Tons 70,000 - 70,000 Top 3 Player

Polyester

Staple Fibre leims - 70,000 70,000 Top 3 Player




Diversified Customer Base

INDURYRIEE LIMITED

DLCBENHA M S
oo <o €
#&mg!'s NORDSTROM

Kkmart.
( TARGET

QM S ecnNey
mOtherCQ e m Abercrombie & Fitch

ANN TAYLOR

VICTORIA'S SECRET

b\ ) pantalans WILLS LlFESTYLEa—-«~r«-~-77-~~

AN gokaldas exports ltd. SObAL

21 Other leading garments exporters and retailers



http://www.anntaylor.com/
http://www.mothercare.com/gp/node/n/42764041/026-2672455-5485231?ie=UTF8&mcb=core
http://www.victoriassecret.com/
http://en.wikipedia.org/wiki/File:Kmart_logo.svg
http://www.sonalgarments.com/index.php
http://www.kohls.com/upgrade/webstore/home.jsp
http://www1.macys.com/index.ognc
http://www.debenhams.com/webapp/wcs/stores/servlet/topcategory_10001_10001_-1
http://shop.nordstrom.com/?origin=tab-logo
http://www.walmart.com/
http://www.gap.com/
http://www.coats.com/index.htm

| Stain Guard Flame Retardant
Anti Static Water Repellent
Soil Release Infra Red Finish
3X Dry Insect Repellent
Brushed Fabric High Visibility
Anti Bacterial | Aroma Finish
Finish

Focussed Segment 1 Speciality Fabrics

User Industry

Defense Fire Brigades
Aviation Oil Refineries
Hospitality Petrol Pumps
Construction & | Welding Industry
Infrastructure

Health Care Coal Mines
Industrial Research

gb Technical Textiles market is estimated at Rs. 49,000 crores (US$ 10.5 bn) in 2009 and
expected to reach Rs. 146000 crores (US$ 31 bn) by 2020 growing @ 10% CAGR




Certifications PALOK
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A 1SO Certifications

The company is now accredited with Integrated Management

System (IMS). There are 4 certificates under this system: Pl International
1. ISO 9001: 2000 i Quality Management System Organization for
2. 1SO 14001:2004 i Environmental Management System RS-l Standardization
3. OHSAS 18001: 2007 i Occupational Health & Safety

Assessment System

4. SA 8000: 2008 i Social Accountability

Alok is the only India textile company to have obtained IMS
with all the four certifications

A ECO-Certification

Alok is the first Indian Textile company to have been
awarded all three certifications for its eco-friendly products
as under:

x EU Flower i the eco-certificate from European Union
x KRAV certification for organic products
x  SWAN certification i a Nordic eco-labelling certification
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Credit Rating i Basel Il Norms @ALOK
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A Long Term

ACredit Rating of i C A RAE+ assigned to the long term facilities by Credit
Analysis & Research Ltd (CARE)

Alnstruments with this rating are considered to offer adequate safety for
timely servicing of Debt Obligation

A Short Term i CP/NCD

ACARE has assigned CARE A1l rating to short term facilities of
company a

24
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General Information i Alok Industries Ltd. “ALOK

WEE LIMITED

Present Equity Rs. 787.798 Crores (787.79 million shares)

Listed at BSE and NSE

Market Price Rs. 18.85 as on December 1, 2011

Market Capitalization Rs. 1,485 Crores

52 weeks High / Low High: Rs. 29.50 Low: Rs. 15.60

Plant Locations Vapi, Silvassa, Navi Mumbai and Bhiwandi

Directors 12 directors (3 promoter directors)

Employees 22,000+

Share Holding Pattern as on November 2011

Particulars No. of Shares % Holding

Promoters & Promoter Group 23 59 06.284 29.95%

Mutual Funds/Insurance Companies/Venture Capital
Funds/Banks 9,26,92,782 11.77%

Foreign Institutional Investor 18.69 91 451 23 74%

OCBOs & I ndian Public 27.21.93.840 34.55%
Total 78,77,84,357 100.00%




Historical Financials - Profitability
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Rs. in Crores

Profitability Sept. 30, 2011 2011 2010 2009
(Provisional)
Sales 3,781.68 6,388.44 4,311.17 2,976.93
Operating EBITDA 993.90 1,756.36 1,272.48 822.61
| Depreciation 334.97 518.79 362.61 233.50
Interest 452.45 654.37 535.08 304.12
Profit Before Tax (PBT) 206.48 583.20 374.80 284.99
(¥ | Operating PAT 139.48 404.37 247.34 188.37
X Cash Profit 474.45 923.16 711.89 513.98
Basic EPS (Rs.) 1.77 5.13 4.57 9.64

Ratios i Profitability

EBITDA (%) 26.28% 27.49% 29.52% 27.63%
Profit Before Tax (%) 5.46% 9.13% 8.69% 9.57%
Profit After Tax (%) 3.69% 6.33% 5.74% 6.33%
PBDIT / Interest 2.20 2.68 2.38 2.70
Return on Net worth (%) 7.40% 11.22% 7.92% 9.13%
Return on Capital Employed(%) 11.68% 11.53% 9.52% 8.20%
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Historical Financials i Balance Sheet “ALOK

Rs. in Crores

| LIABILITIES Sept. 30, 2011 2011 2010 2009
(Provisional)

Equity Share Capital 787.79 787.79 787.79 196.97

Tangible Net worth 3,237.08 3,097.58 2,716.19 1,755.06
|| Deferred Tax Liability 533.36 507.66 406.98 307.97
| Total Borrowings 9,933.03 9,653.56 8,509.68 6,596.35

Current Liabilities 1,223.91 976.03 544.00 500.19

3 Total 14,927.38 14,234.83 12,176.85 9,159.58

ASSETS Sept. 30, 2011 2011 2010 2009
(Provisional)

Net Fixed Assets 9,080.37 8,488.39 7,145,11 5,983.86
Current Assets 5,703.21 5,579.24 4,801.88 2,685.93
143.08 167.20 229.86 489.78
Total 14,927.38 14,234.83 12,176.85 9,159.58

Ratios T Balance Sheet

‘Nl Investments and others

Net Debt / Equity

. Current Ratio
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Manufacturing
Cotton Spinning
Polyester Yarn
Apparel Fabrics
Home Textiles
Garment

Domestic Cash &

International

Infrastructure & Realty Domestic Garment

~ Business Carry Manufacturin
International (BVI) Subsidiary) y

Ltd (100%
Subsidiary)

Alok Realtors Pvt Ltd
(100% Subsidiary)
(Peninsula Business
Park)

Mileta International
(100% Subsidiary)

H&A Stores
(311 Stores Operational)

Grabal Alok (UK) Ltd
(41.72% Holding)

Ashford Royale
(50:50 Joint Venture)
(Nahur Residential
Project)




Alok H&A Limited




! Present Status

|
Future Strategy
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The C o mp a nregtdl soperations are now carried out in cash and carry
company called i A | H&R Ltd.0 a 100% subsidiary of the company

Stores offer quality products in home textiles, mens wear, womens wear, kids
wear and accessories like ties, handkerchiefs, cuff lings etc.

H&A has in association with Australian Cricketer i B r le & dadnched his active
wear collection in the name of i BActive We ar 0

H&A also has a partnership with UK mens wear brand i S a vR ol was their
exclusive licensee for India

63 Stores as on date on franchisee basis
Presence in than 23 states a e than 150 cities

Operations were marginally préi FY 2011, expected to continue with
more roll out under franchisee rot N

Rolling out large format stores of upH
Introduced new accessories like foot , \ sses perfumes etc.

~

Reach to total of 500 stores on pan Ihdja "
All New stores to be on Franchisee baS| Jucing osts and

accelerating store roll out
To become established, affordabl




§~ Overseas Retail - Grabal Alok (UK) Ltd
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International Ltd. 41.7% and 49.3% by Grabal Alok International Ltd.)
Currently, the chain comprises of 219 stores and employ about 2,500 people

The stores offer a value proposition for quality apparel for women, men, and children.
They also sell accessories (artificial jewellery, shoes, leather bags, toys etc. ), which
complement the apparel range

( 3
Turnover of about GBP 129 million as on March 2011 i‘ .!
L

* ]

Gross Sales grew to GBP 31.47 mn. during April i June 2011 compared to GBP 30.84
mn. in corresponding period of previous year with positive EBIDTA of GBP 0.71 mn.




Mileta International @A'*I%K

-

Mileta a Czech based manufacturing company is a 100% subsidiary of Alok through its
wholly own subsidiary Alok Industries International limited

Derived benefits from Mi | e techriokegy skills in yarn-dyed fabrics and hemming:
results in higher per-unit realizations and new product lines

Extensive marketing network in Europe, Russia and Africa: a gateway for Alok products

Brands like Mileta, Erba, Cottonova, Wall Street and Lord Nelson: available for
introduction in the domestic market

Sales grew by 13.73% to Euro 21.22 mn. during April T March 2011 compared to Euro
18.66 mn. in corresponding period of previous year

Profit grew to Euro 0.90 mn. in FY 2011 from a net loss of Euro 0.87 mn in
corresponding pevious year



Peninsula Business Park, Lower
Parel

A614,999 sq ft of ultra modern
office premises with 600 car
parks

AProject developed by
Peninsula Lands Ltd, Civil
work carried on by Shapoorji
Pallonjee

ATotal project cost Rs. 1,306.80
crores; Funded by Equity of
Rs. 556.80 crores and Debt of
Rs. 750 crores

AThe Occupancy certificate
received from MCGM and
project has been completed in
all respects

AThe company has leased out 2
floors to a leading FMCG MNC

AThe company is working
towards lease / sale of the
building

A60,000 square feet of prime office
space in Lower Parel

AProject developed by Ashford
Group with Architects T Billimoria

A8 storey with floor plate of 7,500
sq. ft; 40 car parks.

AProximity to Lower Parel and
Currey Road stations; 5 star
hotels ITC and Four Seasons;

other major complexes like
Indiabulls, DLF; HDFC Bank
House; Ambit RSM

ATotal project cost Rs. 124.50
crores

AConstruction  completed and

Occupancy Certificate received

AFour floors being kept for self
consumptions and one floor
already contracted for sale

= e -
e R

Ashford Royale 1

Premium
Residential Complex, Nahur

AArchitects i Talati & Panthaky

AProposed saleable area of 1.1
mn Sq. ft.

A50:50 JV with Ashford Group

ABeing developed in to modern
residential complex with large
landscaped gardens and water

bodies. Club house,
gymnasium,

ATotal project cost is estimated to
be about Rs. 600 crores;
Funded by Equity of Rs. 137
crores, Advance from

Customers Rs. 363 crores and
Debt of Rs. 100 crores
ALine of credit of Rs. 100.00
crores granted by SBI
AReceived good response during
the pre-launch booking
APossession i December 2013
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B A Having built sizeable capacities across all business segments, the company to

focus on maximising returns in next few years with main focus on effective
utilisation of capacities and cost control

Thrust on increasing presence in value added yarn dyed (structured) fabrics,
Technical textiles and Institutional work wear segments, polyester business to
grow faster

Improving the debt: equity ratio of the company

Increasing asset turnover ratio of the company

Focusing on improving the ROCE

Generation of Free Cash flow

Bring back investments from subsidiaries (Realty etc.)

o



Corporate Social Responsibility (CSR) FALOK

CSR is an integral part of Alok - some of the CSR initiatives includes:

Alok started a public school with CBSE Board in Silvassa

Employment to tribal women on weaving looms and garment/made up stitching
machines after intensive training and orientation

Private Public Partnership with Silvassa Administration for converting the
Government owned Industrial Training Institute into a centre of excellence

Proposal to set up a 50 bed hospital at Silvassa with a portion set aside for
charitable purpose

Best in class ETP system for primary, secondary and tertiary treatmen
effluents. Reverse Osmosis plant to optimize water conservation '

nNGr e2omn eaaund all facilities and planting of saplings toxcons’

ecological balance

Plants certified for ISO 9001, ISO 14001, SA 8000 and OHSAS 18004) y

)

ko |
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N ’l | ﬁgrjet Weaving plant- Silvassa
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YHRIEE LIMITED
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Airjet Weaving Machinery- Silvassa

42
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4‘I{/Iade Ups Unit - Vapi
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I rﬁ 4Fexturising unit- Silvassa
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. sKnit Processing Unit
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I@OY Lines - Silvassa



Embroidery Unit FALOK,

SMultihead Embroidery Machines - Silvassa




